
Change And Adapt Or Become Extinct.

Change Management

Change Management

The Program

1 Understanding Change.

2 Old Paradigm vs New Paradigm.

3 Creating a new culture and language.

4 Vision, Mission & Goal

of company.

5 Learning Organization.

6 Managing Learning

Organization.

7 Trust, Love, Acceptance & Forgiveness.

8 Integrity.

9 Overcoming Monkey Mind.

10 Effective Team Work.

11 Eliminating Negative Emotions.

12 Creating Personal & Organizational

Prosperity.

13 Taking charge of your life, team &

company.

14 Celebration.

The Situation
The business world today is more challenging
than ever before. The world is changing at
such a rapid pace it is hard to keep up. The
situation worsens because many leaders,
managers and employees are afraid of change.

The Opportunity
Initiating, welcoming and managing changes
appropriately is one of the most potent ways a
company can ensure that it remains ahead of
the pack. The key is to transform and
empower your people to become secure,
powerful and enthusiastic change agents,
focused and committed to carrying out the
organization’s vision, mission and goals.

The Potential
This powerful and impactful training program
custom-tailored to your specific organization,
will give your team powerful tools, strategies
and the confidence to embrace, welcome and
initiate changes that will propel your
organization towards achieving its objectives.

The Training
This two day interactive and experiencial
learning program is custom-tailored for your
specific organization. It is facilitated by
Courtney Kazembe or one of our qualified team
members, of Quantum Ventures Inc. Quantum
Ventures is a company that specilizes in
transformational, human development and
empowerment training. Our presentations are
high energy, motivational, with unusually light
content. Our results are impressive and in all
cases, produce bottom line results.

The Benefits
• Create a new paradigm, culture, language

and way of being.
• Create a learning organization.
• Create a secure, confident and powerful team.
• Create charity, acceptance and participation

in the company’s vision, mission and goals.
• Create loyalty, committment and love for

the company.
• Create a team of people who welcome,

initiate and accept changes.
• Create powerful teams, team leaders and

coaches.

The Trainer
Courtney A. Kazembe is a leader in the
techniques of leadership, transformational
technology, human development and
empowerment training. His presentations are
high energy, motivational, with unusually high
content. The results are impressive, and in all
cases, produce bottom-line results. Courtney’s
presentations motivate people, increase
productivity and sales volume as well as enrich
and enlighten.

“I can find no better way to describe a Kazembe seminar than to say it is a cleansing and a filling all in one. Old fears, suspicions and
inhibitions are wiped away and in their stead, participants receive a capacity for love, forgiveness, personal growth and fuffillment.”
Dr. Henley Morgan Managing Director, Caribbean Applied Technology Centre

For further information, email us or
visit our website:

Courtney A. Kazembe
President
Quantum Ventures Inc.
email: kazembe@yahoo.com
web: www.courtneykazembe.com


